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Responsibilities of the Outreach Leadership Team

As a member of the Outreach Leadership Team, you will help guide your church
through the various phases of The Empowered Church program. For this to be
effectively accomplished, you will need to meet with your team on a regular basis. We
recommend that you meet every month, and as needed for shorter meetings on
Sabbath to ensure the program is moving forward and to deal with any challenges
that might arise.

Responsibilities of the Outreach Leadership Team:

¢ Attend monthly meetings—consistency is important. During these meetings,
the team will prepare, organize, and plan for that month’s activities. We
encourage a meeting at the beginning of every month, with shorter meetings
following church services on Sabbath as needed. In many churches, the
Outreach Leadership Team meets at a team member’s house on the first Friday
evening of the month. The team will need to decide when and where it would
like to meet.

e The Outreach Leadership Team wiill:
- Lead out in the church assessment process
- Gather survey results
- Look at ways of strengthening the church’s overall evangelistic readiness and
ministry effectiveness.

e The Outreach Leadership Team organizes the church’s revival months. This
includes:
- Planning special events
- Gathering needed resources
- Communicating with every department of the church
- Promoting the revival month
- Involving as many members as possible.

¢ The Outreach Leadership Team spearheads the church’s outreach efforts. It
also provides leadership, training, and promotion of the short bridge events. It
coordinates the SALT program (which is the church’s weekly outreach
component) and leads out in preparations for the evangelistic series.

e Establish the discipleship groups and coordinate Spiritual Mentors, which is part
of the nurturing aspect of the Empowered Church program.

e Guide the church through the implementation of an ongoing evangelism cycle.
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Thank you for your commitment and willingness to be involved in this important
work. It is our desire to do everything we can to help your church reach its full
evangelistic potential. If we can be of assistance in any way, please feel free to
contact Amazing Facts at 916-434-3880 or visit us on the web at
www.empoweredchurch.org.
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